
PRODUCTIVITY AN ISSUE IN EVERY ORGANIZATION

Do you have symptoms of low productivity?  High turnover, absenteeism, poor teamwork, a stressful work environment and low morale are often present in organizations with low productivity. Low productivity results in reduced revenues and increased expenses. Mediation Training Institute International has a proven, systematic program to improve workplace productivity. 

WHAT IS THE PRIMARY CAUSE OF REDUCED PRODUCTIVITY?

Interpersonal conflict. When we talk about conflict, we usually think of people yelling at each other, workplace violence, and a high level of tension and stress. However, most of the conflict that erodes productivity is hidden–and organizations pay a high price for it going unnoticed.

Current trends toward downsizing, self-managed work teams and higher quality control intensify the work relationships between employees. Few organizations adequately equip their staff to communicate effectively. Employee conflict often results, causing decreased productivity.

Interdependent workplace relationships are a fertile soil from which conflict can sprout.  Organizations are lush gardens hosting many flourishing varieties of this annoying and resource-sapping weed.  Invariably, this weed saps the financial health and vitality of the organization.
HOW MUCH IS CONFLICT COSTING YOUR ORGANIZATION?

· Decisions made during a conflict are often inferior to decisions made in a cooperative environment.

· Studies reveal a direct correlation between employee conflict and sabotage and theft of inventory and equipment.

· Conflict causes lack of motivation.

· Absenteeism relates to job stress associated with anger toward coworkers.

· Conflict is sometimes a factor in illnesses and injuries.

Mediation Training Institute International (MTI) offers a helpful tool for measuring the financial costs of conflict on the bottom line. The Dana Measure of Financial Cost of Organizational Conflict is used to establish a cost-justification for interventions to manage organizational conflict.  Visit http://www.mediationworks.com/tools to try out the tool. The username is georgiasouthern password eagle.  It will help you measure the financial impact of conflict on your organization. 

IF CONFLICT IS THE PROBLEM, WHAT IS THE SOLUTION?

At MTI we teach the effective management of employee conflict.  This management results in improved productivity, profitability, and quality of life at work by:

· Improving interpersonal relationships.
· Reducing time supervisors spend dealing with conflict.
· Increasing overall job performance and satisfaction.
· Reducing formal litigation and mediation costs.
IMPLEMENTING AN EFFECTIVE CONFLICT MANAGEMENT SYSTEM HAS TREMENDOUS BENEFITS:

· The financial cost of conflict will decline by at least 50%.

· The frequency of conflicts will decline by 50%.

· Conflicts that do occur will be satisfactorily resolved 80% of the time without the involvement of the supervisor or manager.

· Employee satisfaction with the workplace will increase by 30%. 

WHAT DO EXPERTS SAY?

Management studies document the negative impact of conflict on organizational productivity.  The report, “The Costs of Organizational Conflict” (Organization Development Journal, Fall 1984), indicates that over 65 percent of performance problems in the workplace result from strained relationships between employees–not from defects in individual employee skill or motivation.

Other studies highlight the lost time due to conflict.  “A Survey of Managerial Interests with Respect to Conflict” (Academy of Management Journal, June 1976) revealed that up to 30 percent of a typical manager’s time is spent dealing with conflict.  

A study of practicing managers (“Managers as Negotiators," Leadership Quarterly, 7(1), 1996) showed that 42 percent of their time is spent resolving conflicts.

Still other studies show that conflict is often responsible for the costly loss of skilled employees. Exit interviews reveal that chronic unresolved conflict is a decisive factor in at least 50 percent of all such departures.  

 Conflict also accounts for up to 90 percent of involuntary departures, excluding staff reductions due to downsizing and restructuring.  A Raytheon Corporation study determined that the cost of replacing a skilled employee was 150 percent of the employee’s annual compensation. 

HIGH PRODUCTIVITY IS NOT ONLY POSSIBLE, IT CAN BE THE NORM

Low productivity doesn’t have to be the status quo. High productivity can be the norm once you address underlying conflict, which often is the source of decreased productivity.

Have you tried any of the following?

· Analyzing workflow 

· Measuring and tracking performance

· Providing compensation and incentive programs

· Enhancing leadership skills

· Participating in team building programs

These interventions can be beneficial after the source of decreased productivity is addressed.  The situation can be compared to implementing a high-performance training program for an injured athlete. The injury must heal before proceeding with the training program.

PRODUCTIVITY TOOLS FOR TODAY’S WORKPLACE

Conflict management training provides a practical tool for managers and staff to resolve small conflicts before they escalate. These innovative workplace mediation tools have been developed and field-tested for more than 20 years.  Learners gain proficiency in using practical communication tools to change attitudes and behavior from adversarial to cooperative. Once workplace problems are solved, employees are more productive and can focus on work. Training has maximum benefit when integrated into a comprehensive conflict management system.
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